






















Topic Problem or Issue What is Needed ROI Methodology Your System

Focus of use Audit focus; punitive slant;
surprise nature

Process improvement
focus

Process improvement is the
number one use

Standards Few, if any, standards exist
Standards needed for
consistency and
credibility

Twelve standards accepted by
users

Types of

data
Only one or two types Need a balanced set of

data

Six types of data representing
quantitative, qualitative,
financial, and non-financial data

Dynamic
adjustments

Not dynamic; does not
allow for adjustments early
in the program cycle

Adjusts for improvement at 
four levels at different time
frames

Connectivity
Not respectful of the chain
of impact that must exist to
achieve a positive impact

Data collected at each
level of the chain to
validate the chain 

Every level has data collection
and a method to

contribution on 
impact data 

Activity based Results based Uses twelve steps for results-
based approach 

Conservative
nature

Analysis not always 
conservative

A conservative
approach is needed for 
buy in 

Very conservative; CEO and
CFO friendly

Simplicity
Not user friendly; too
complex

User friendly; simple
steps

Twelve logical steps; an 
enhanced logic model 

Theoretical
foundation

Not based on sound 
principles

Should be based on
theoretical framework 

Endorsed by hundreds of
professors and researchers;
grounded in research and
practice

Acceptance Not adopted by many 
organizations

Should be used by
many

More than ,000 organizations
using the ROI Methodology










































